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Hi there! I will be your river 
guide today as we explore 
Hawthorn River’s past, 
present and future.



DEEP BANKING ROOTS

1993



AGENDA

01 - The Hawthorn 
Story
02 - Our Capabilities

03 - Your Trusted Team

04 - On the Horizon

05 - Q&A



August 29, 2017













Bankers Foundry
Hat Trick Software

Banking Good
BankVana
EvolveOps







So, it Began …
On a Budget …
In a Basement!



Building Out
Our First CRM!



15 LEADS! 
THIS MAY JUST 

WORK OUT



2020
3 Customers



2021
25 Customers



2022
50 Customers



2023
100 Customers



Press Release | Dec. 18, 2023
CSI Acquires Hawthorn River, Advancing Its Comprehensive, 
Single-Platform Loan Origination Capabilities



So, what exactly does 
Hawthorn River do?



WE STREAMLINE LENDING FROM START 
TO FINISH, ON A SINGLE PLATFORM

Digital Loan 
Application

Credit & 
Flood Pulls

Tax Form 
Spreading

Proposal 
Generation

Approval & 
Minutes

Appraisal 
Management

Title 
Ordering

Loan Doc 
Generation

Automated 
eSign

Real-time 
Booking

Tickler 
Management

Renewals & 
Mods

Consumer
§ Unsecured
§ Non-RE
§ RE
§ HELOC

Commercial
§ Non-RE
§ CRE
§ C&I
§ AG
§ SBA

Mortgage
§ Portfolio
§ Secondary
§ Construction
§ Fixed to Perm



Paper 
Application & 

Loan 
Worksheet

Credit, Flood, 
Borrower 

Documents

Spread 
Financials

Create Loan 
Proposal

Committee 
Approval

Appraisals / 
Evaluations

Generate 
Loan Docs

Close Loan

Book Loan

Renew & Do 
It All Again!

Ticklers, 
Exceptions, 

Etc.

Title Order

§ Too Many Tools
§ Too Much Data Entry
§ Reactive Compliance
§ Limited 

Visibility/Mobility
§ No Digital Engagement

TRADITIONAL LENDING IS A WINDING ROAD



OUR GUIDING PRINCIPALS

Customer 
Success First

Community 
Bank-Focused

Execute 
Passionately

Simplicity 
Always Wins
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TruStage Compliance 
Solutions
Financial Services Technology



2023 TruStage All Rights Reserved

TruStage 
Compliance
Solutions

In-House Attorneys 

35+

Total Financial 
Institution Clients 

5,300+

Compliance Warranty 
Claims

0

Regulations & Laws 
Monitored Daily

15,000+

30+

Years of Compliance Maturity 
and Regional Policy 

Preference

Compliance Systems and 
LoanLiner are now 273

~40%

Product Reinvestment

New Installations through 
Q3



THE RIVER MAP



2024 ENHANCEMENTS 

§ Secondary Market Enhancements- Freddie and Fannie Mae Integration 

§ WK iLien UCC & Title Filings with Corp. Search 
§ SBA Product Expansion & eTran Integration

§ ATR/QM Enhancements Additional eSign Options 

§ Risk Rating Matrix
§ Dodd-Frank 1071 Reporting Final Adjustments

§ SignIX
§ CSI Digital Banking 

§ Collateral Evaluation 



Contact Info

Jon Rigsby

Computer Services, Inc.

314-220-5009

Jon.Rigsby@csiweb.com



THANK YOU!


